
 

 

September 2016.  PMI UNY Chapter, Inc.  ©                                                                                                                                                                 1 

 

                                                                                                                 

  September 2 016 

                              PM Matters                                                               Volume 3, Issue 2 

  

© 2016 PMI UNY Chapter , Inc. | P.O. Box 11132| Loudonville, NY 12211  | Email: newsletter.pmiuny@gmail.com  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Upcoming Events  

Fall 2016 PMP Prep Workshop   

09-08-2016 - 12-08-2016 

October 2016 Dinner Meeting   

10-19-2016  

 

 

From the editorõs desk 
 

Dear PMI UNY Member:  
 

Welcome  to  volume  3, second  edition , of  PMI UNY Chapterõs monthly  

newsletter,  PM Matters . 
 

As the  2016-2017 program  year  at  PMI UNY Chapter,  Inc.  progresses , it is evident  change  is one  

of  the  things  that  is c onstant  in our  collective  efforts  to  promote  Project  Management.  

Harnessing  the  principles  of  continuous  improvement  and  servant  leadership  which  are  inherent  

in the  constant  of  change,  we  wish to  focus  your  attention  on  a  few  changes  in leadership  at  

PMI UNY Chapter,  Inc.  As such,  it is our  ardent  hope  the  ensuing  contents  in this edition  of  PM 

Matters  will not  only  garner  your  interest , but  also influence  you  to  resolutely  impact  activities  at  

our  local  chapter  via  positive  engagement : 
 

¶ PMI UNY Chapter , Inc.  - 2016 Board  changes . We are  in need  of  dedicated  volunteers  to  fill 

the  Program  Director  ð PMP Exam Prep and  Program Director  -  PDD Publicity vacancies , as 

well  as additional  members  for  the  various  program  committees.  Interested  Program  Director  

cand idates  may  contact  the  appropriate  program  chair  while  those  interested  in program  

committee  membership  may  consider  signing  up  via  the  chapterõs website ! 
 

¶ Finance  committee  welcome s new  chair . 
 

¶ Membership  committee  welcomes  Program  Director  ð Volunteers,  highlights  

members õ/volunteersõ recognitions,  benefits , membership  anniversaries,  c hapter  statistics, etc . 

 

¶ Professional  Development  committee  seeks to  fill Program  Director  ð PMP Exam Prep and  

Program  Director  - PDD Publicity  vacancies , provides  informati on  about  the  PMP Exam Prep 

Class, and eLearning opportunities . 
 

¶ Programs committee  welcomes new chair/vic e chair,  shares information about the Chapterõs 

dinner meetings, special events  and p ictorials to illustrate some of their efforts.  
 

¶ Marketing and Comm unications committee  welcomes new co -chair, Program Director for 

Communications, explores marketing opportunities, and also welcomes  suggestions  and 

volunteers . 
 

¶ Administration  committee  seeks volunteer (s) as well.  
 

¶ You will also find  information  about  PMI UNY Chapter  and  current  Board  of  Directors.  
 

¶ As always,  the  PM Cartoon  /  Satire segment  is solely for  your  amusement . 
 

Thanks to  all those  who  contribute d  in any  way ; especially:  
 

¶ Togba  Doe,  PMP, PMI-ACP for  contributing  the  article  ôAgile  is a  mindset õ published  in the  

òFeature d  Articleó section  of  this edition  of  PM Matters . 
 

¶ Jo Ann Clute, PMP , and Basavaraj  Benki, PMP for providing  contents  for  the  New  Continuing  

Certific ation  Requirements  System (CCRS), and PM Cartoon  /  Satire section s respectively . 
 

¶ Ina  Fischer, PMP for  voluntarily  taking  and  p roviding  photos  of  the  September  2016 Dinner  

meeting . 
 

¶ Norine  A. Kenny,  PMP, and  the  Membership  Team for  the  2015 Volunteers  Recognition  Event  

pictures  and  membership  information  published  in this edition  of  PM Matters.  
 

Stimulating  book  reviews,  a rticles,  pictures,  cartoons,  suggestions,  etc.  are  welcomed.  
 

Regards,   
 

Togba  Doe,  MBA, PMP, PMI-ACP, ITILF 

VP, Co -Chair,  Communications  

PMI Upstate  New  York Chapter,  Inc.  

Upstate New York Chapter, Inc.  
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 Did you know?  

 

Sandra Costanzo , PMP, 

received the Outstanding 

Achievement Award for her 

contributions as the first chapter 

director. She brought a 

formalized process to engaging 

and tracking volunteers and 

paved the way for the twenty 

director positions that the 

chapter has now impleme nted.  

 

Karen Huggins, PMP  was 

awarded the Chapterõs first Life 

Time Achievement Award on 

01/21/2015 for her  significant 

contribution s to the annual 

Professional Development Day . 
 

Our oldest chapter membership 

is held by Bruce Oswald, PMP, 

(former chapter p resident) who 

joined in 1994 . 

 

2016 Chapter Membership 

Anniversaries  

20 Years 

Margo Acker  

Eileen Armstrong  

Vera Cassaro  

Thomas Delaney  

Lari Greenleaf  

Karen Huggins  

Norine Kenny  

 

15 years  

Jonathan Blake  

Vivian Conboy  

Karen DeJohn  

Art Fowler  

David Loomis  

Nan cy Pennick  

Roger Remy  

Jim Zielinski 
 

10 Years 

Rafael Alvarez  

John Andrew  

Gregory Antolick  

Patricia Bishop  

James Carey  

Mark Coffey  

Carolyn DeVito  

Mary Beth Imbarrato  

James Kelleher  

Flynn Kroft 

Kevin Lettko  

Michael LoPresti  

Christy Minshall  

Wendy Ovitt  

John Snyder 

Mark Thoburn  

Suzanne Wilson Barnes  

 

 

Finance News  

Chair  ð Debbie Atlas, PMP  

The PMI UNY Chapter Finance Committee  now consist of the  following committee 

leaders , in addition to the chair : 

¶ Program Director ð Treasurer, Tom Doyle, PMP  

¶ Program Director ð Revenue, Karen Huggins, PMP  

In addition to the above, three additional committee members have joined the 

finance team  

 

Membership News  

Message from Norine A. Kenny, PMP, Vice -President of Membership  

The mission of Membership is to make sure that members are getting the benefits 

that they want, meet the membersõ needs as well as respond to your needs. Please 

feel free to contact Norine A. Kenny, PMP, VP of Membership 

(projectnorine@nycap. rr.com ), Jim Warfield, PMP, Director of Member Services (new 

members), ( jdwarfield@hotmail.com ), Melody Kot, CAPM, Director of Member 

Experience (pmiuny.memberexperience@gmail.com) regarding membership, 

concern s, or any questions or suggestions that you may have.  

  
On the Horizon: Career Advancement Day  

The Membership Committee is presently planning a Career Advancement Day, 

where we will have opportunities for chapter members to meet with hiring 

companies reg arding job opportunities as well provide resources for resume 

critiquing and interview skills. If you have an interest in attending, please let Norine A. 

Kenny by sending an e -mail to projectnorine@nycap.rr. com . The date will be 

announced  closer to the event . 

 
Third Volunteer Appreciation to be Celebrated at October 19

th
 Dinner Meeting 

Throughout the year, PMI-UNY benefits greatly through the countless hours of time and the 
boundless energies donated by our many volunteers. Whether you are a volunteer yourself or just 
appreciate their work, come to the October 19th dinner meeting when we will celebrate the efforts 
of our valued members who volunteer their time. 
!ŦǘŜǊ ǘƘŜ ōǳǎƛƴŜǎǎ ŀƴƴƻǳƴŎŜƳŜƴǘǎ ŀǊŜ ŎƻƴŎƭǳŘŜŘΣ ŘǳǊƛƴƎ ǘƘŜ ŘƛƴƴŜǊ ǇƻǊǘƛƻƴ ƻŦ ǘƘŜ ƳŜŜǘƛƴƎΣ ǿŜΩƭƭ ōŜ 
recognizing and thanking the many members who are so generous with their time and talents. To 
ƳŀƪŜ ǘƘŜ ŜǾŜƴƛƴƎ ǇŀǊǘƛŎǳƭŀǊƭȅ ŦǳƴΣ ǘƘŜ ǘƘŜƳŜ ǿƛƭƭ ōŜ ά¢ƘŜ wƻŀǊƛƴƎ нлǎέ ǎƻ ŎƻƳŜ ƛƴ ŎƻǎǘǳƳŜΣ ƛŦ ȅƻǳ 
like, and be prepared to share in the exuberance of a job well done. 
There will be awards for the best female and best male costume (Roaring 20s theme is suggested but 
wear any costume you like as it is also near Halloween time!). Gifts of appreciation will be handed 
out to the volunteers in attendance and our own Joel Rubin, PMP, will host some entertaining 
activities including a prohibition trivia contest complete with prizes for the winner(s). A 
photographer will be on hand to capture images of the people and good times that make our 
Chapter so enjoyable. 
¢ƘŜ ƳŜƳōŜǊǎƘƛǇ ŎƻƳƳƛǘǘŜŜ ƘƻǇŜǎ ȅƻǳΩƭƭ come, join the festivities and enjoy yourself while we 
celebrate the invaluable contributions of our many member volunteers. See you there! 
For questions about this event or anything pertaining to the value of your PMI-UNY membership, 
contact Melody Kot at melodyk@mechtest.com. 
 
Keep Your Membership Information Current 
Please remember to keep your PMI Membership Information up-to-date. You can do this by going to 
the PMI website at www.pmi.org. PMI maintains the database of each member and provides that 
information to each chapter. So please keep this information current so that you receive PMI and 
PMIUNY correspondence. 
 
 

mailto:jdwarfield@hotmail.com
mailto:projectnorine@nycap.rr.com
mailto:melodyk@mechtest.com
http://www.pmi.org/
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5 Years 

Penny Acree  

Melinda Allen  

Kelley Apple  

Aniceto Bantug  

Allison Beagle  

Donna Canestraro  

Carol Carman  

Karen Chan  

Michele Chenette  

Charles Cimmino  

Kimberly Collins  

Sandra Costanzo  

Theresa Cufari  

Daniel DõAngelo  

Togba Doe  

James Downey  

James Foley  

Sue Froatz 

Debi Gilmore  

Christopher Grant  

James Hughes Robillard  

Michael Jakubowski  

Kenneth Jensen  

Amellia Kaplin  

James Karpen  

Theresa Miller  

Gayle Noel  

Josh OõNeill 

Lynette Seawall  

Thomas Stavrou  

Timothy Thate  

Eric van Hall  

Jeffrey Waldron  

Michael Wright  

Joshua Zalen  

 

1 Year  

Steven Adams  

Dave Balachandvan  

Renee Barr  

Kimberly Brown  

Christopher Chimento  

Samantha Cooper  

Robert Costanza  

Carrie Costello  

Chandra Cotter  

Diane Dekkers  

Sean Deluca  

Tiffany DiGrigoli  

Kevin Dor set 

C Geyer  

Bill Gohl 

Joseph Gonzalez  

Mark Greiner  

Fred Halley  

Jonthan Meimbach  

Thomas Houston  

Debra Howell  

Snkanth Inuganty  

Wendy Kiuber  

David Lal  

Ryan McLaughkin  

Anne Moon  

 

PM Matters  

Pictorial -2015 Volunteers Recognition Event  
 
 
 
   
   
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2016 Chapter Membership Anniversaries - 1 Year  Contõd: 

Kamiesh Patel Joseph Richardson Nicholas Paul Rimmer Amritpal Singh 

Andrew Stengel Thomas VanBenschoten Kathleen Whimple  Robert Wetmore 

Paul Thal    

 
 

Rebe cca Myer (Director of e -learning) 

and her husband  

Joel Rubin, Emcee and the two 

witches  

Melody Kot, Director of Recruitment  /  

Retention and her husband  

Signage for the 2 nd  Annual Volunteer 

Recognition Event  
Raj Benki, VP Communications and 

Lynette Seawall, VP Special Projects  

Joel Rubin and Raj Benki  

Diana Pinto , Joel Rubin, Rebecca 

Myer and her husband  

Rebecca Myer, Joel Rubin, Justin 

Waterman , Paul Hauschen  

Aangela Wood & her husband, Raj 

Benki, volunteers/gu ests, Praveen 

Karanjkar and his wife  

Carol Fitzgerald, Paul Hauschen, Venu 

Chadalavada, James Warfield, 

Togba doe, Lynette Seawall, Cheryl 

Patack, Deb orah Atlas, Maura Kenny  

Norine A. Kenny, Sandra Costanzo  Group picture of all volunteers and 

guests  

Membership Committee: James 

Warfield, Sandra Costanzo, Melody 

Kot, Norine A. Kenny, Joel Rubin, Terry 

Field 

The Board: Lynette Seawall, Norine 

Kenny, John Andrew, Deborah Atlas, 

Michele Chenette, Carol Fitzgerald, 

Praveen Karanjkar, Raj Benki, Angela 

The Directors: Sandra Costanzo, 

Togba Doe, Kimberly Vining, Melody 

Kot, Cheryl Patack, James Warfield, 

Venu Chadalavada  
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Pictorial ðSeptember  2016 Dinner  

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PM Matters  

 

 Welcome New PMPs & New Members 

New PMs 

Uma Kadaramandalgi Kevin Dufek Sherri Petkovsek Jeff Schumacher 

Christopher Casey, 
PMI-ACP 

Vanessa 
Barber, CAPM 

  

New Members 

Debbie Reynolds Lori Kirch Anthony Mirarchi Subhani Pattan 

Kevin Krazit Natalie Harold Elizabeth Janove Robert Cosgriff 

Jonathan Schneider Jeffrey Dooley James Murray Kevin Dufek 

Renee Roth-ONeil Mohan Koganti Adam Walter Cheryl Chalk 

Bret Wilhelm Adam Hamilton Mohammed Ali April Oki 

John Volks Alexis Lysyczyn Jalene Shafer  
 

Chapter Statistics 

Total Members 539 

  Credentials Held: 76% of membership holds a 
certification 

PMPs (Project Management Professional) 395 

CAPM (Certified associate in Project Management) 5 

PMI-ACP (Agile Certified Practitioner) 5 

PMI-RMP (Risk Management Professional) 2 

PMI-SP (Scheduling Professional) 1 

PfMP (Portfolio Management Professional) 1 

Total Credentials Held: 409 
 

Top Ten Companies (our members work for): 

1. New York State  2. NTT Data 3. Global Foundries 4. Key Bank 

5. MAXIMUS 6. NYSTEC 7.Bank of America 8. CDPHP 

9. IBM 10. Albany  Medical Center   

Top Ten Industries (our members work for): 

1. IT  2. Government 3. HealthCare 4. Consulting 

5. Manufacturing 6. Financial Services 7. Training 8. Construction 

9. Telecom 10. Energy   

Top Ten Companies & Industries (our members work for): 
 

 

Chapter Member User Guide 
!ǘ ŜŀŎƘ ŎƘŀǇǘŜǊ ƳŜŜǘƛƴƎΣ ǘƘŜǊŜ ƛǎ ŀ ά/ƘŀǇǘŜǊ aŜƳōŜǊ ¦ǎŜǊ DǳƛŘŜέ ŀǾŀƛƭŀōƭŜ ŀǘ ǘƘŜ aŜƳōŜǊ ¢ŀōƭŜ ǘƘŀǘ ŘŜǘŀƛƭǎ ŀƭƭ 
of the benefits of chapter membership. If you cannot attend a meeting, please contact Jim Warfield and he will 
be happy to send you a guide. 
 

Membership Renewal 
Several months before your PMI Membership expires you will be contacted by PMI regarding renewal. Please 
remember to keep your membership active, so that you can enjoy the many benefits of PMI and chapter 
membership. If you have any questions about renewing your membership please contact PMI at www.pmi.org 
or you can contact them by calling (610) 356-4600.  Please feel free to also contact Melody Kot, CAPM Director 
of Member Experience, if you should have any additional questions. 
 

PMI UNY Program  Committee Member ð Opportunities   

Program Committee Members receive 5 PDUs for servin g as committee members.  
 

Sign-Up 

Please cl ick the following link  to learn more about each program committee functions :  

PMI UNY Program Committee Members  
 

Just select the program committee you wish to join via the following link:  

PMI UNY Program Committee Sign -Up 
 

http://www.pmi.org/
http://pmiuny.org/index.php?option=com_content&view=article&id=341:pmi-uny-program-committee-opportunities&catid=127:management
https://www.surveymonkey.com/r/PMIUNYCommitteeSignUp
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Pictorial ðSept 2016 Dinner  Contõd. 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PM Matters  

Professional Development News  
VP - Jo Ann Clute, PMP  

PMP Exam Prep Class  

Registration for the 2016 Fall PMP Exam Prep Workshop is closed!  

To be notified when the regi stration for the 201 7 SPRING PMP Exam Prep  

Workshop is available,  please contact:  

Kenneth Lanoue, Program Director for PMP Prep Class  or Jo Ann Clute, PMP, CSM, Vice 

President of Education and Certification  

New  Continuing Certification Requirements System (CCRS)  

Follow this link to read  about the  New Continuing Certification Requirements System (CCRS)   

by VP - Jo Ann Clute, PMP . 

eLearning Opportunities  

NEED PDUôs? 

PMIôs Upstate NY Chapter is sharing the following Free eLearning Web Sites: 

 a. Coursera.org - https://www.coursera.org/ 

 b. Alison.com - https://alison.com/learn/project-management 

 c. Elearningindustry.com - http://elearningindustry.com/?s=project+management 

d.Latitude.com - http://www.certification-training-courses.com/free-training courses/free-project-management-

training-courses.htm 

 e. PMI.org - http://www.pmi.org/learning/professional-development/e-learning.aspx 

 f. elearning4PMs.com - http://elearning4pms.com/free-but-priceless/ 
 

Programs News  
1st Vice -President,  Timothy Sorrentino  , PMP & 2nd -VP,  Cheryl Patack  , PMP 

On Wednesday, October 19, 2016, David Lal  will speak on òIndependent Validation and 

Verif ication: What You Need to Know! ó On Wednesday, September 21, 2016, Robin Bridson, 

PMP, MCT will spoke on the topic: Microsoft Project Power Tips . 
 

In addition to the monthly Chapter meetings, the Programs team also plans Special Events to 

provide chapter m embers, especially new members and anyone who may not be able to 

attend the monthly chapter meetings, with opportunities to network and grow their PM skills.  
 

If you are interested in helping to plan chapter meetings or special events, please sign up on 

the chapterõs website. We eagerly welcome your input and ideas! 
 

Cut through Communication Chaos  
Lynette Seawall, VP of S pecial Projects , will be presenting Cut through Communication Chaos  

at the November 1 st IIBA (Business Analyst) meeting at NTT Data. Participants will receive a 

personalized Talent Insights Assessment. They will 1. Increase self -awareness, 2. Understand 

ot hers better, and 3. Improve their communication skills. All are welcome. For additional 

information , Click here.  Lynette transforms lives through le adership development and project 

management.  
 

Pictorial - PMI UNY Board Transition Meeting  
 

 

 

 

 

 

 

 

 

 

 

 

 

http://pmiuny.org/index.php?option=com_contact&view=contact&catid=131:committees&id=24-kenneth-lanoue
http://pmiuny.org/index.php?option=com_contact&view=contact&catid=83:officers&id=9-jo-ann-clute-pmp
http://pmiuny.org/index.php?option=com_contact&view=contact&catid=83:officers&id=9-jo-ann-clute-pmp
http://pmiuny.org/index.php?option=com_content&view=article&id=343:new-pdu-reporting&catid=81:education
http://coursera.org/
https://www.coursera.org/
http://alison.com/
https://alison.com/learn/project-management
http://elearningindustry.com/
http://elearningindustry.com/?s=project+management
http://latitude.com/
http://www.certification-training-courses.com/free-training%20courses/free-project-management-training-courses.htm
http://www.certification-training-courses.com/free-training%20courses/free-project-management-training-courses.htm
http://pmi.org/
http://www.pmi.org/learning/professional-development/e-learning.aspx
http://elearning4pms.com/
http://elearning4pms.com/free-but-priceless/
https://1drv.ms/b/s!AtXF-UyesZi8iBh1-fIKdSdiqqyL
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Pictorial ðSept 2016 Dinner  Contõd. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PM Matters  

Communications and Marketing News  
Co -Chair ð Togba Doe , PMP & Co -Chair  Angela Wood, PMP  

 

 

 

 

 

 

 

 
 

The Communicationsõ team welcomes its new Co-Chair , Togba Doe, PMP , and Program 

Director for Communications, Kathleen Alcombright, PMP . The marketing team has begun to 

implement plans to expand marketing efforts beyond  current chapter members hip  to attract 

individuals in the local PM community, companies, groups, and schools. You may contact 

Stacey Willett, Program Director for Marketing via email ( swillett72@gmail. com ) if you  have 

contacts and/or suggestions for wh ich  companies, groups and schools we should  focus on. 

Also, as we have  begun  more  active social media presence ; we  welcome ideas for posts that 

may  help increase local awareness of our chapter.  We eagerly  welcome your input and ideas 

for the monthly newsletter as well as  other marketing and communications efforts.  Volunteers 

can sign up on the chapterõs website. 
 

Administration News  
Chair ð Praveen Karanjkar, PMP  

We are seeking volunteers to help on the ad ministration 

committee. Please sign up on the chapterõs website. 
 

Volunteer  Administration  

Many thanks to the chapter volunteers for the Program Year, 

September 201 5 through May 201 6, for all of their time and 

efforts in supporting the many chapter initia tives. Thanks to the board, program directors, PMP 

Prep class facilitators, Professional Development Day committee, and the finance, 

communications  and marketing , professional development, events planning, membership, 

and administration committees. Without you we could have had such a successful and 

exciting year!  
 

If you are interested in getting involved in the chapter in general and supporting chapter 

initiatives, please contact the Volunteer Administration team by sending her an e -mail at 

volunteers.pmiuny@gmail.com . It is through the dedication of our volunteers that a 500 

member organization can do amazing things and provide amazing programs.  
   

There are many benefits of volunteering:  

¶ Meet great people while suppor ting chapter initiatives  

¶ Learn about the many chapter initiatives  

¶ Earn PDUs 

¶ Potential for succession to chapter leadership positions  

¶ Participation in leadership meetings with chapter officers  

¶ Satisfaction of contributing to the chapterõs success 

Get involv ed and meet some amazing people!  

Feature d  Article  

¶ Agile is a mindset  

¶ Written by Togba A. Doe, MBA, PMP, PMI -ACP, ITIL 
¶ VP, Co -Chair, Communications  
¶  

¶ Agile , according to Oxford Dictionary , is the ability to move quickly and easily . However , as an 

alternative  method ology  of project management , usually  in contrast with the  traditional , 

defined waterfall approach ; Agile  was predominantly used  in its early stages for software 

development . Notwithstanding  its initial intended industry applicability , empirical evid ences 

converge to suggest agile  principles and concepts are  being proven to be  equally scalable 

to allow for agileõs usefulness in various domains or projects  and knowledge  related work s. 

Inherent in the characteristics of agile principles and concepts are  the  division of tasks into 

short segments  of work and frequent re-evaluation  and adaptation of plans.  

Communications Team  

mailto:swillett72@gmail.com
mailto:volunteers.pmiuny@gmail.com
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Pictorial ðSept 2016 Dinner  Contõd. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PM Matters  

¶ Hence, as comprehensi ve  as they are , these principles and concepts emphasize that we 

should òbe agileó (the correct way to implement agile)  and not just òdo agileó (an ineffective 

way to implement agile)  in our approach to project implementations, especially regarding 

òknowledge work ó projects . òKnowledge workó is work focused on information exchange 

which requires collaboration and experimenta tion to solve new problems that have not been 

tackled before.   Evidently, since t raditional p roject management òbest practicesó emerged 

from the industrial world of manufacturing that inspired them ; most of the se traditional òbest 

practicesó cannot be easi ly translate d  into knowledge work projects . 
¶  

¶ To òbe agileó is not simply using a certain set of tools or practices, or following a specific 

methodology.  It begins with adopting the agile mindset, then using that knowledge  to select 

and implement the correc t practices, modifying  them to different situations as needed. 

Essentially, it is a culture change that affects the entire entity , adapting a new mindset (way of 

thinking) based on agile values and principles.  
¶  

¶ To just òdo agileó is using agile practices without accommodating  the agile mindset which 

informs choosing  the precise  balance of practices and fit them appropriately.  
¶  

¶ The agile or òinvertedó triangle of constraints, introduced in the Dynamic System Development 

Method (DSDM) manual  published  in 1994, highlights one key difference between the agile 

mindset and traditional project management  in that agile allow s scope to vary within the 

fixed parameters of cost and time while traditional project management allow s time and cost 

to vary within a fixed sc ope.  
¶  

¶ The Agile Manifesto, which includes a statement of four values and twelve guiding principles, 

was created during a meeting of software and methodology experts in February 2001 : 

We are uncovering better ways of developing  

software by doing it and help ing others do it.  

Through this work we have come to value:  
 

Individuals and interactions  over processes and tools  

Working software  over comprehensive documentation  

Customer collaboration  over contract negotiation  

Responding to change  over following a plan  
 

That is, while there is value in the items on  

the right, we value the items on the left more.  
 

The following summary are core principles of agile:  

Welcoming change; Working in small value -added increments; Using build and feedback 

loops; Learning through discovery; Value -driven development; Failing fast with learning; 

Continuous delivery; Continuous improvement . 
¶  

In view of the foregoing , it is safe to arrive at a conclusion that Agile is a mindset, delivered by 

values, guided by principles, and manifested  through many different practices.  
 

 Reference s:  

Mike Griffiths, òReinventing PM for Knowledge Workers,ó accessed October 8, 2016,  

http:/ /www.projectmanagement.com/articles/267966/Reinventing -Project -Management -for-Knowledge -

Workers 

Agilemanifesto.org , òManifesto for Agile Software Development,ó accessed October 8, 2016,  

http://agilemanifesto.org/  

2016 Board Changes  

Effective June 1, 2016 as two year terms of some  PMI UNY Board of Directors expir ed; elections 

were conducted to elect new members (except for the incoming President who is selected 

from the Board by majority of the members of the Boar d and or outgoing President) . As such, 

the  following changes are reflective in the current Boardõs configuration below: John 

Andrew, PMP  is replaced by Carol  Fitzgerald, PMP  as President ; Michele Chenette, PMP  is 

replaced by Debbie Atlas, PMP  as Treasurer; Tim Sorrentino, PMP replaces Carol  Fitzgerald, 

PMP as Chair  of Programs ;   Cheryl Patack, PMP replaces Tim Sorrentino, PMP as Vice -Chair of 

Programs; Togba  Doe, PMP  replaces Raj Benki, PMP as Co -Chair, Communications ; and 

Kathleen Alcombright, PMP replace s Togba  Doe, PMP  as Program Director for 

Communications. The terms for these new Board members are Jun e 1, 2016 through May 31, 

2018. Board members receive ten PDUs  per program year  for serving on the Board.  

http://www.projectmanagement.com/articles/267966/Reinventing-Project-Management-for-Knowledge-Workers
http://www.projectmanagement.com/articles/267966/Reinventing-Project-Management-for-Knowledge-Workers
http://agilemanifesto.org/
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  About PMI UNY Chapter  

 

Chapter Background  

- Nonprofit organization 

founded in 1977  

- Seventh oldest chapter of 

PMI 

- Volunteer run organization  

- 500+ members ð PMõs and 

aspiring PMõs 

- More  than 70% are PMP 

certified  

 

Chapter Mission  

- Forum promoting 

principles of PMI  

- Provide networking 

opportunities  

- Enable knowledge sharing 

and learning  

- Offer professional 

development 

opportunities  

- Grow the PM community 

in our region  

 

Core Operations (Services)  

- 7 Monthly Chapter Dinner 

Meetings  

- 1 Annual PDD (Professional 

Development Day)  

- 2 Semi-Annual PMP Prep 

Classes 

 

Chapter Organizational 

Structure  

- Led by a Chapter 

President  

- Functional Heads Lead 

Functional Areas  

o Membership  

o Finance  

o Professional 

Development  

o Events Planning  

o Marketing and 

Communications  

o Administration  

o Special Projects  

 

 

 

 

 

 

 

 

 

 

 

 

 

PM Matters  

Board of Director s 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

PM Cartoon / Satire  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

- John Andrew, PMP, Advisor  

 

- Carol Fitzgerald, PMP, P resident  

 

- Norine Kenny, PMP, VP Membership  

 

- Debbie Atlas , PMP, Treasurer 

 

- Tim Sorrentino, PMP, Chair,  

Programs  

 

- Vice -Chair, Cheryl Patack, PMP  

 

- Praveen Karanjkar, PMP, VP of 

Facilities and Reservat ions 

 

- Angela Wood, PMP, Co -Chair -

Marketing  

 

- Jo Ann Clute , PMP, VP Education 

and Certification  

 

- Lynette Seawall, PM P, VP Special 

Projects  

 

- Togba Doe , PMP, Co-Chair ð 

Communications  

 

- Barb Glasser, PMP, Board Secretary  

Membership Committee  

- Chair, Norine Kenny, PMP  

- Program Director - Member 

Services, James Warfield, PMP  

- Program Director - Member 

Experience, Melody Kot , CAPM  

- Program Director - Volunteers, 

Joseph Richardson, PMP  

 

Finance Committee  

- Chair, Debbie At las, PMP 

- Program Director ð Treasurer, Tom 

Doyle, PMP  

- Program Director ð Revenue, 

Karen Huggins, PMP  

 

Professional Development Committee  

- Chair, Jo Ann Clute, PMP  

- Program Director - PMP Prep Class, 

Vacant  

- Program Director - PDD 

Administration, Maura Kenny, PMP 

- Program Director - PDD Publicity, 

Vacant  

- Program Director - PDD 

Registrations, Venu Chadalavada, 

PMP 

- Program Director ð PMIEF, Mary 

Beth Imbarrato, PMP  
 

Events Planning Committee  

- Chair, Timothy Sorrentino, PMP  

- Vice -Chair, Cheryl Patack, PMP  

- Program Dir ector ð Chapter 

Meetings, Kimberly Thomas  

- Program Director ð Special Events, 

John Waechter , PMP 

 

Communications and Marketing 

Committee  

- Co -Chair ð Communications, 

Togba Doe , PMP 

- Co -Chair ð Marketing, Angela 

Wood, PMP  

- Program Director ð 

Communications, Kath leen 

Alcombright, PMP  

- Program Director ð Marketing, 

Stacey Willett, PMP  

 

Administration Committee  

- Chair, Praveen Karanjkar, PMP  

- Secretary, Vice -Chair, Barb 

Glasser, PMP 

- Program Director ð Secretary, 

Vinod Bhaga, PMP  

- Program Director ð Facilities, Justin 

Wa terman  

Program D irectors  

 
Find us on the Web at:  
http://pmiuny.org/ 
 
E-mail:  
newsletter.pmiuny@gmail.com 
 

 

Upstate New York Chapter, Inc.  


