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Upcoming Events A big thank you to the board members, program directors, committee members and alll
volunteers who supported the many chapter initiatives during the last program year, June 2016
October 2017 Dinner Meeting —May 31, 2017. They will be recognized at the Volunteer Recognition Event at the October

chapter meeting. “Volunteers are seldom paid; not because they are worthless, but because
10-18-2017 5:30 pm -8:00 pm they are PRICELESS!" — Source unknown.

Finally, due to on-going changes within our Chapter, it is with mixed emotions that | produce
my final editorial in the official Editor capacity of our cherished newsletter, PM Matters. As
such; please join me in welcoming/partnering with Praveen Karanjkar, PMP, the new VP —
Communications, as the new Editor of PM Matters.

November 2017 Dinner Meeting

11-16-2017 5:30 pm -8:00 pm

Best regards,

Togba Doe, MBA, PMP, PMI-ACP, ITILF
01-17-2018 5:30 pm -8:00 pm VP, Chair - Administration
PMI Upstate New York Chapter, Inc.

January 2018 Dinner Meeting
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PM Matters

|
Did you know2 @
John Andrew, PMP, former
chapter President was
awarded the “Presidential
Award of Excellence” in
October 2016, for his tireless
work and valuable conftribution
to the chapter.

Ken Lanoue, PMP, Director of
the PMP Prep Class, was
recognized for his Outstanding
Achievement to the success of
the PMP Prep Class.

Our 600t chapter member,
Andrew Youngs, was
recognized at the January 2017
chapter meeting.

Sandra Costanzo, PMP,
received the Outstanding
Achievement Award for her
contributions as the first Chapter
Director. She brought a
formalized process to engaging
and tracking volunteers and
paved the way for the twenty
director positions that the
chapter has now implemented.

Karen Huggins, PMP was
awarded the Chapter's first Life
Time Achievement Award on
01/21/2015 for her significant
confributions fo the annual
Professional Development Day.

Our oldest chapter membership
is held by Bruce Oswald, PMP,
(former chapter president) who
joined in 1994.

2017 Chapter Membership
Anniversaries

Oldest Chapter Member
Bruce Oswald (joined in 1994)

20 Years
Robert Loughran

15 years

Gail Benmosche
Michele Cole
Richard Green
Michael McCarthy
Deidre Murphy
Charles Powers
Evan Schiele
Robert Silvanic
Timothy Sorrentino

10 Years

Don Bekkering
Ann Curro
Stewart Dutfield
Joshua Freddoso
Kathleen Gorman
Tara Hicks

Finance News

Chair — Debbie Atlas, PMP; Vice-Chair, James Warfield, PMP

The PMI UNY Chapter Finance Committee is glad to welcome James Warfield, PMP as the new Vice-Chair. The
committee now consist of the following committee leaders, in addition to the chair and vice-chair:

e Program Director — Treasurer, Vacant

e Program Director — Revenue, Karen Huggins, PMP

Membership News

Message from Angela Wood, PMP, Vice-President of Membership

The PMI UNY Chapter Membership Committee is glad to welcome Angela Wood, PMP as the new VP of
Membership, as well as Amanda Pawlowski, PMP, Program Director - Member Services, Paula McKeough, PMP,
Program Director - Member Experience, and Stacey Willett, PMP, Program Director - Volunteers.

The mission of Membership is to ensure members are getting the benefits offered by our chapter,
meet/respond to members’ needs. Please feel free to contact Angela Wood, PMP, VP of Membership
(vpmembership@pmiuny.org), and or Program Director - Member Services, Amanda Pawlowski, PMP, Program
Director - Member Experience, Paula McKeough, PMP and Program Director - Volunteers, Stacey Willett, PMP
via (membership@pmiuny.org) regarding membership, concerns, or any questions or suggestions that you may
have.

Chapter Member User Guide

At each chapter meeting, there is a “Chapter Member User Guide” available at the Member Table that details all
of the benefits of chapter membership. If you cannot attend a meeting, please contact Amanda Pawlowski, PMP
and she will be happy to send you a guide.

Volunteer Administration
If you are interested in volunteering and supporting chapter initiatives, please contact the Volunteer
Administration team by sending an e-mail to volunteers.pmiuny@gmail.com.

Membership Renewal

Several months before your PMI Membership expires you will be contacted by PMI regarding renewal. Please
remember to keep your membership active, so that you can enjoy the many benefits of PMI and chapter
membership. If you have any questions about renewing your membership please contact PMI at www.pmi.org
or by calling (610) 356-4600.

WelcomeNew Members

Sarfraz Naina

GARY NELSON

Amit Kumar

Carmella Dennin

Benjamin Furtaw

Theresa Cross

David Karwick

Remy LaFargue

Jenny Chen

Karl Appel

Michael Haber

Michael Bath

James Bryant

M Alexander Jurkat

Qinones McFarland

Michaela Macrina

David Lovejoy

Robert Zitowsky

Scott White

Daniel Berdar

Jeff Heidbreder

Lynne Olney

Paul Banks

James Marlow

John Conrad

Andrew Gladwin

Reshma Pawaskar

Scot Van Sickle

Paul Caputo

Judith Van Wormer

Timothy DONNELLY

Deanna Corbett

Sri Ram Tarlapally Daniel Pickel Alex Evanciew Adebola Hughes
Susan Oliva Janetta Waterhouse Kristen DuFrain SHIVA PATIL
Maureen Daury-

Corcoran Alison Van Pelt Eugene Ekwo Micah Schrom

Sandeep Kompella

James Browne

Courtney Olsen

Robert Hedley Smith

Jo Anne Mitchum

Bill Brannigan

Timothy Jaques

Jeanette Cone

Ronda Koonz

Ravi Tetambe

Matthew McAteer

Michael Aliotta

David Altamura

Tim Sullivam

Angela Pearson

Elizabeth Dingley

Constanze Gottwick

ken reilly

Ernie Schenk

Raymond Rose

2017 Chapter Membership Anniversarie40 Years Cdin Q R Y
Roger Jestel, Nathan Kroop, Robert Madan, Paul Morris, Heather Mullins, Brian O’Connell, Dennis O’Dell,
Allena Ramana, Thomas Roe, Kristen Scheffer, Mark Smrstik, and Paula Storonsky
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Pictorial-Sept 2017 Dinner Mee’ringl PM MOHerS |

Top Ten Companies (our members work for):
1. New York State 2. NYSTEC 3. MAXIMUS 4. Global Foundries
5. Key Bank 6. NTT Data 7. Excelsior College 8. Albany Medical Center

9. Bank of America 10. COINS
Top Ten Industries (our mendss work for):

11T 2. Government 3. HealthCare 4. Consulting
5. Training 6. Construction 7. Manufacturing 8. Financial Services
9. Telecom 10. Pharmaceutical

PMI UNY Program Committee Member — Opportunities
Program Committee Members receive 5 PDUs for serving as committee members.
Sign-Up
Please click the following link to learn more about each program committee functions:
PMI UNY Program Committee Members

Just select the program committee you wish to join via the following link:
PMI UNY Program Committee Sign-Up

Professional Development News
VP - Jo Ann Clute, PMP

PMP Exam Prep Class
Shiva Patil, PMP continued on as Director for the PMP Exam Prep Class.

Important Upcoming Exam Updates

In 2018, a few of PMI's certification exams will change to align with new and updated PMI
standards and practice guides, which serve as references. Information for each exam can be
found in the appropriate Exam Content Outline on PMl.org.

Beginning 26 March 2018, the PMP exam wiill reflect content from the PMBOK® Guide - Sixth
Edition. Exams administered before 26 March 2018 reflect PMBOK® Guide - Fifth Edition.

On 26 March 2018, the PMI-ACP exam will also update to reflect the new Agile Practice
Guide.

Professional Development Committee Needs Volunteers!!! How would you like to develop
fraining content for an advanced PMI Training course? OR Deliver PM Training to local
businessese OR Provide oversight as the NEW Director for Academic Oufreach?

The PMI UNY Chapter Professional Development Committee has 3 new programs that will be
starting soon. We need to fill our volunteer needs for these programs ASAP. Please contact Jo
Ann Clute for more details at vpeducationcertification@pmiuny.org

Our NEW programs are:

NEW Position!ll Director of Academic Outreach

0 Work with local schools, colleges and universities to create a partnership with our PMI UNY
Chapter

NEW!!! Project Management Trainers Needed - Deliver PM Course Content
0 Need multiple volunteers to deliver a new Advanced PM Training Course

NEW!!! Project Management Mentors

0 The Professional Development Committee is looking for volunteers to Mentor college
Project Management groups; work with Siena College in our NEW Academic Oufreach
program

NEW!l Advanced Project Management Training Course - Develop Course Content for
Advanced PM Course

What are our goals? To develop and complete course content for UNY Chapter’s course by
11/30/2017
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What will we contribute? Each volunteer will receive PDU's for their hard work, which will
provide growth and learning opportunities for our members

Pictoriol—SeEt 2017 Dinner cOm'd.I PM Maftters

What do we need? Dedicated people who want to help and work as a team to deliver PM
content.

What's our plan? We would like to begin this training in the Spring 2018.

What's our status? We are currently in the process of working with our chapter’'s Marketing and
Communications Committee to establish Outreach programs with local schools, colleges,
universities and businesses.

What's next? We want to work with local businesses to promote and train their people who are
interested in working with PMI and burning PM into their culture and work force.

Who is this course for? Existing Project Managers (PM) or people interested in becoming a PM
who have PM knowledge and experience beyond an intro level

2017 Professional Development Day

Our Professional Development Day 2017 was held on Thursday, May 18th, where “Innovation and
Creativity Guru, Customer Experience Expert, Employee Engagement Engineer”, Jeff Tobe, discussed
“cOLOriNg OUtsiDe tHe LiNes!™...Creating a NEW Project Management Experience”.

Please check out the article that appeared in the August 2017 edition of PMI Today, on our Professional
Development Day as well as the April chapter meeting where Mayor Kathy Sheehan was the guest
speaker.

New Continuing Certification Requirements System (CCRS)
Follow this link to read about the New Continuing Certification Requirements System (CCRS) by VP - Jo
Ann Clute, PMP.

' elearning Opportunities
NE ED P OCUEk lereto utilize some-ree eLearning Web Sites

Program News

1st Vice-President, Timothy Sorrentino , PMP & 2nd-VP, Cheryl Patack , PMP

¥ On Wednesday, September 20, 2017, Dave Todaro, President and COO of Ascendle, spoke on "Agile
4 ik d Estimating and Planning.” On Wednesday, October 18, 2017, Chad Dehmler, will speak on “An ISO
*:' TN A 9001:2015 Quality Management System as an Organizational Process Asset.” On Thursday, November 16,
: 2017, Mark Hehl, a consultant, author and public speaker, will speak on “Mastering A Major Complexity of
L WA Global Project Management.” On Wednesday, January 17, 2018, Matthew W. Leach will speak on,
--'—_,—?;;?»-‘ “Transformation Delivered: Project Success in a Digital World.” On Wednesday, February 21, 2018, Historian
and author John Laurence Busch will speak on “Building the First "Steamship" in History.” On Wednesday,
March 21, 2018 ... will speak on *". On Wednesday, April 18, 2018, Tim Jaques, Principal, North Highland
Worldwide Consulting, will speak on "“Bridge To Tomorrow: Five Competences Driving Project
Management Success.”

In addition to the monthly Chapter meetings, PMIUNY'S Event Planning Committee also organizes two
Special Events for the program year.

PMI UNY 40th Anniversary Polo Shirts for sale ($20 per shirt) at Chapter meetings and Chapter Events only.

Here are some details:

Men'’s: Ladies:

P 4.28-ounce, 100% polyester |e 4.28-ounce, 100% polyester
»  Flat knit collar e V-neck collar with self-
»  3-button placket with dyed- fabric piping

tfo-match buttons e Set-in, open hem, double-
» Self-fabric piping at placket needle sleeves

and cuffs e Subtle curved hem
» Set-in, open hem sleeves

: If you are interested in helping to plan chapter meetings or special events, please sign up on
the chapter’'s website. We eagerly welcome your input and ideas!
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Communications and Marketing News

Co-Chair - Praveen Karanjkar, PMP & Co-Chair Lynette Seawall, PMP

The Communications and Marketing teams respectively welcome Co-Chairs, Praveen Karanjkar, PMP and
Lynette Seawall, PMP. The marketing team is implementing plans to expand marketing efforts beyond
current chapter membership to attract individuals in the local PM community, companies, groups, and
schools. You may contact Program Director for Marketing, Christopher J. Ford, PMP via email
(marketing@pmiuny.org) if you have suggestions for which companies, groups, schools we should focus
on, and ideas for posts that may help increase local awareness of our chapter. Also, input and ideas for
the monthly newsletter and communications efforts are welcomed. Volunteers can sign up on the
chapter's website.

Administration News

Chair - Togba Doe, PMP, PMI-ACP

The Administration team welcomes new Chair, Togba Doe, PMP; as well as seeks to fill a vacant Program
Director — Facilities position. We are excited to announce our new mobile app currently being developed
to make information about our Chapter easily accessible to those (usually millennials) seeking it via mobile
devices. Also, in order to automate the attendance records/logs at events, we will be enhancing our
attendees’ check-in process to include barcode scanning for each individual attendee. Input/ideas for
automating other processes are welcomed, as well as volunteers who may sign up on the chapter’s
website.

Special Projects News

Please welcome Norine A. Kenny, PMP, as the new VP of Special Projects. This year this area will be focusing
on Strategic Planning. PMI recently announced their strategic plan and the board is in the process of
reviewing PMI's plan and aligning our chapter with their objectives.

PMI UNY 2017 Elections Results
By Lynette Seawall, MBA, PMP, CPBA

During our annual Board of Directors election process PMI UNY elected 6 of 8 candidates to serve 2 year
terms beginning June 1st. 5 were Incumbents and 1, a Program Director. Congratulations to JoAnn Clute,
Togba Doe, Norine Kenney, Tim Sorrentino, Angela Wood, and new board member, James Warfield.
These passionate, hard-working members will serve from June 2017 thru May 2019.

140 PMI UNY members cast their votes electronically via Survey Monkey and over a dozen submitted
paper ballots at our Member Appreciate dinner on April 19th. Each Board of Director position is a 2-year
term with a 2 term limit (4 years) to serve in a specific position according to our bylaws. As an example, if a
Board Member holds her position as VP Membership for 2 terms and is elected to the Board of Directors for
a 3rd term, she can no longer serve in her capacity as VP Membership. However, she can contribute in
another role on the Board.

Tom Doyle, PMP, previously Assistant Treasurer, has been replaced by James Warfield, PMP. Amanda
Pawlowski, Marketing Program Chair, will move to fill the vacated role of Program Director for Member
Services.

Board of Directors for 2017-2018 are as follows:

President* Carol Fitzgerald
Special Program 1st VP Tim Sorrentino
Special Program 2nd VP* Cheryl Patack
Communications Praveen Karanjkar
Marketing Lynette Seawall
Membership Angela Wood
Treasurer* Deb Atlas
Assistant Treasurer James Warfield
Administration Togba Doe
Secretary* Barb Glasser
Professional Development Jo Ann Clute
Special Projects Norine Kenney

Please consider how you might engage with other PMs in our vital PMI UNY Chapter. Participation is a
great way to learn and grow!

*This Board position will be up for election in April 2018.
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Chapter Background

- Nonprofit organization
foundedin 1977

- Seventh oldest chapter of
PMI

- Volunteer run organization

- 600+ members - PM’s and
aspiring PM’s

- More than 70% are PMP
certified

Chapter Mission

- Forum promoting
principles of PMI

- Provide networking
opportunities

- Enable knowledge sharing
and learning

- Offer professional
development
opportunities

- Grow the PM community
in our region

Core Operations (Services)

- 7 Monthly Chapter Dinner
Meetings

- 3 Special Events

- 1 Annual PDD (Professional
Development Day)

- 2 Semi-Annual PMP Prep
Classes

Chapter Organizational
Structure
- Led by a Chapter
President
- Functional Heads Lead
Functional Areas
o0 Membership
o Finance
o Professional
Development
o Events Planning
o0 Marketing and
Communications
o Administration
o Special Projects

i) (Y

®
Upstate New York Chapter, Inc.

Find us on the Web at:
http://pmiuny.org/

E-mail:

newsletter.pmiuny@gamail.com

Board of Directors
- Carol Fitzgerald, PMP, President
- John Andrew, PMP, Advisor
- Angela Wood, PMP, VP Membership
- Debbie Atlas, PMP, Treasurer
- James Warfield, PMP, Assistant Treasurer

- Tim Sorrentino, PMP, VP, Programs
- Cheryl Patack, PMP, 2ndVP, Programs

- Togba Doe, PMP, VP of Facilities and
Reservations

- Lynette Seawall, PMP, VP-Marketing

- Jo Ann Clute, PMP, VP, Education and
Certification

- Norine Kenny, PMP, VP, Special Projects

- Praveen Karanjkar, PMP, VP,
Communications

- Barb Glasser, PMP, Board Secretary

PM Cartoon/Satire

Congrats.
You are selected.

Remember, Ours is
“DRUG and ALCOHOL
FREE Workplace.

Wow! Does that mean, you
give Drugs & Alcohol to all
employees at FREE of cost ?

Facebook/BenkiBasanna

Have you completed
our mandatory online
“Privacy & Security”
course?

Sorry, | cannot
disclose that due

to PRIVACY issue.

F book/BenkiB
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Program Directors

Membership Committee

- Chair, Angela Wood, PMP

- Program Director - Member
Services, Amanda Pawlowski, PMP

- Program Director - Member
Experience, Paula McKeough, PMP

- Program Director - Volunteers,
Stacey Willett, PMP

Finance Committee
- Chair, Debbie Atlas, PMP
- Vice-Chair, James Warfield, PMP
- Program Director — Revenue, Karen
Huggins, PMP

Professional Development Committee

- Chair, Jo Ann Clute, PMP

- Program Director - PMP Prep Class,
Shivakumar Patil, PMP

- Program Director - PDD
Administration, Maura Kenny, PMP

- Program Director - PDD Publicity,
Vacant

- Program Director - eLearning,
Andrew Youngs

- Program Director - PDD
Registrations, Venu Chadalavada,
PMP

- Program Director — PMIEF, Vacant

Events Planning Committee
- Chair, Timothy Sorrentino, PMP
- Vice-Chair, Cheryl Patack, PMP
- Program Director — Chapter
Meetings, Kimberly Thomas
- Program Director — Special Events,
John Waechter, PMP

Communications and Marketing
Committee
- Co-Chair- Communications,
Praveen Karanjkar, PMP
- Co-Chair — Marketing, Lynette
Seawall, PMP
- Program Director -
Communications, Uma
Kadaramandalgi, PMP
- Program Director — Marketing,
Christopher J. Ford, PMP

Administration Committee

- Chair, Togba Doe, PMP

- Secretary, Vice-Chair, Barb Glasser,
PMP

- Program Director — Secretary,
Catherine Bienfait, PMP

- Program Director — Facilities, Vacant

- Program Director-Web Technology,
Shashi Kiran
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PM Matters

International Project Management Day 2017

IIL Virtual Conference on People, Passion and Purpose in a Digital Age
By Christopher J. Ford, PMP

Overview: Infernational Project Management Day is an annual event occurring on November 2, 2017. Events across the world are
scheduled to celebrate the Project Management profession and spread awareness. The event was started by IIL and by far the
largest of the scheduled events is the annual IIL virtual conference. | have been attending the event for several years now and have
always found it to be both informative and prophetic. | have seen manifest several tfrends in local project management that were
predicted or discussed during the conference. The conference is now in its 14 year. In 2015 over 20,000 people attended from over
100 countries. The chat sessions and networking are as valuable as the courses and keynotes. Conference information, including the
available sessions, is available on the IIL website (https://www.iil.com/international-project-management-day/).

Conference Program: The keynote this year is by Dr. Shobhana Gupta, a Policy Fellow at NASA. Speakers include Dr. Jeff Sutherland
(Scrum, Inc.) and Dr. Harold Kerzner (lIL). 30 videos will cover topics including Design Thinking in Action, Blockchain- Coming to a
Transaction Near You, NASA: Inspiring Innovation from Citizens and Students, and Disrupting the Status Quo with Disciplined Project
Management.

Benefits of Atendance: The conference is virtual. You can attend from anywhere. If you miss any sessions, they are available on-
demand for 60 days after the conference. A briefcase feature makes it easy to download presentations and guides. Chat features
and networking booths allow for access to international colleagues. Use the Twitter handle #ipmday2017 to keep up on reactions fo
the conference. The conference offers 26 PDUs plus 2 free courses:
1. Putting Cybersecurity First: What Everyone Needs to Know about Safeguarding the Organization
2. Updating Your Project Approach: With A Guide to the Project Management Body of Knowledge (PMBOK® Guide)—Sixth
Edition

Costs: The conference price is normally $55. You may use the code EDWARD receive a $10 discount.

References and Additional Information
e About lIL International Project Management Day:
e https://www.iil.com/international-project-management-day/
e History of Infernational Project Management Day: https://www.daysoftheyear.com/days/international-project-management-
day/
IPM Day 2017 on Facebook: https://www.facebook.com/InternationalProjectManagementDay/
Infroduction to IPM Day 2017 on YouTube: https://www.youtube.com/watch2v=4APN sAU tM
Twitter Search: #ipmday2017
PM Matters, PMI Upstate New York Chapter Newsletter / Featured Article, November 2016, Volume 3, Issue 4, Page 6.

Disclaimer: The International Institute of Learning (lIL) sponsors this event. Their mention in this article is not an endorsement of their
company. lIL has not approved or endorse this review. (www.iil.com).

Program Management: Increase Your Success Rate by 20%
By Amit Kumar, PMP, PGMP, PfMP, CPIM

Have you ever faced a situation where:
0 You wished to know about a new project, which will significantly impact the outcomes or architecture of your previous project
(maybe completely redo your previous project)
0 You wished to know all other interdependent projects that if you could have combined to show more benefits to stakeholders
0 You could have saved significant amount of time by pulling an interdependent project earlier by doing interdependency

study

o You had managed resources and their expectations better, if other interdependent projects with resource requirements were
known

0 You had broken a long project into several dependent projects to show the benefits faster and keep your stakeholders
engaged

0 You had managed risks and opportunities better if other inferdependent projects were known
You had maintained a better Stakeholder Register if other interdependent projects were known
o You had established a better Governance process if other inferdependent projects were known

If you answer Yes to one or more situations then you are looking for Program Management. PMI Program Management Definition:

As a program manager, you're a senior-level practitioner on the forefront of advancing your organization’s strategic goals. You
manage multiple, related projects in a coordinated way, achieving benefits that could not occur if the projects were handled
separately.

Your leadership is instrumental. With program management maturity, an organization's projects are far more successful than without it
— 76 percent compared to 54 percent according to our 2015 Pulse of the Profession® report. The Program Management Professional
(PgMP)® is a visible sign of your advanced experience and skill and gives you a distinct advantage in employment and promotion.
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